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The  SSMI®  Lean  S ix  S igma Green  Be l t

Cert i f i cat ion  programme i s  the  purest

form of  Green  Be l t  t ra in ing  ava i lab le

in  the  wor ld  persona l ly  des igned

and de l ivered  by  the  Pr inc ipa l  Arch i tect

of  S ix  S igma and Nat iona l  Best -Se l l ing  

Author ,  Consu l tant  to  Wor ld ’ s  Top

CEO’s  -  Mike l  J .  Har ry  Ph .D .
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Mikel Harry, the world’s
foremost expert, teacher
and preacher on the subject.

MRO Today
Magazine, 1999



1.   About Dr Mikel J Harry PhD.    

Mikel  Harry 
Ph.D.  in 2015

Dr .  Mikel  J .  Harry® has been widely recognized in many of  

today 's  notable publ icat ions as  the ‘Pr incipal  Architect  of  S ix  

S igma’ ,  as  wel l  as  the world 's  leading author ity  within this  

f ie ld .  He has been a consultant to many of  the world ’s  Top 

CEOs and business executives,  such as  Jack Welch,  former CEO 

and Chairman of  General  E lectr ic  Corporat ion,  Robert  “Bob” 

Galvin ,  former CEO & Chairman of  Motorola and many other  

CEOs of  Fortune 500 enterpr ises .

His  book t it led -  S ix  S igma The Breakthrough      

Management Strategy Revolutionizing the World’s Top 

Corporat ions was l isted on the National  Best  Sel ler  

l i sts  of  the Wal l  Street  Journal ,  New York T imes and 

Business Week.  Mikel  J .  Harry Ph .D .  has a lso been a 

featured guest  on popular  te levis ion programs,  

such as  the premier  NBC show "Power Lunch. "

He i s  often quoted in  newspapers  l ike  USA Today and interv iewed by the  media ,  such as  

The Economic  T imes  and numerous  journa ls  l ike  Qual i ty  D igest  and the Journa l  for    

Hea l thcare  Qual i ty .  Mike l  J .  Har ry  Ph .D .  was  an  Honorary  Cha i rman of  the  Congress iona l    

Bus iness  Advisory  Counci l ,  USA and rec ip ient  of  the  United States  Congress iona l  Order      

of  Merit .  In addit ion,  Dr .  Harry has received many other dist inguished awards in recognit ion

of  h is  contr ibut ions  to  industry  and soc iety ,  l i ke  the  Ar izona State  Univers i ty  L i fet ime 

Engineer ing Exce l lence Award .

Mikel  Harry  Ph .D .  has  over  50 major
Publ icat ions  to  h is  credit

(www.mikel jharry .com)

THE WORLD’S 1ST EVER 
BLACK BELT GROUP 
was Tra ined by Dr .  Mikel  
J .  Harry  at  Motorola
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In 1993,  Dr .  Harr y was also

inducted into the "Who's  Who" 

Registr y  of  Global  Business

Leaders .  As inventor of  the 

DMAIC problem solv ing process 

and having introduced the

Green Belt  naming convention,

Dr .  Harr y 's  Six  Sigma work is  

used ever y day across the globe.  

Dr .  Harr y 's  Six  Sigma has brought 

in over  USD 500B of  Savings for  

50+ MNCs including:

-  Motorola $ 16 B Savings

-  DuPont $ 3 .4  B Savings

-  General  Electr ic  10 B +Savings

Up until year 2017, Dr. Harry served as the President and COB

of  the  Dr  Mike l  J  Har ry  S ix  S igma Management  Inst i tute .  

Dr  Mike l  J  Har ry  establ i shed SSMI  in  year  2003  to

promote the  goodness  of  S ix  S igma across  the  wor ld .
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Mikel Harry’s innovation of
Breakthrough Strategy has taken 
quality into America’s boardrooms.

Gregory Watson, President,
American Society for Quality



2.   About SSMI Asia

Dr  Mike l  J  Har ry®  S ix  S igma

Management  Inst i tute  Inc .  (SSMI® )  

which  was  founded by  the  Co-creator  

of  S ix  S igma,  wor ld  renowned author  

la te  Prof .  Mike l  J  Har ry  in  year  2003 ,  

spec ia l i zes  in  prof i t  opt imizat ion

so lut ions  for  mid-s ized  and la rge-sca le  

companies  by  prov is ion ing

Organ izat iona l  Exce l lence  (OE)

consu l t ing ,  t ra in ing  & deve lopment  

and programme management  serv ices .

To  ach ieve  th i s  a im,  SSMI®  

works  with  the  C l ient  to  

dep loy ,  implement  and engage 

super ior  s t rateg ies ,  tact ics  

and  too ls  –  regard less  of  the  

C l ient ’ s  s i ze  or  the  nature

of  h i s  bus iness .

Thus ,  SSMI®  i s  enab led  to

de l iver  un ique ,  va lue-cent r ic  

so lut ions  for  a  wide  range

of  dynamic  bus iness  needs .  

Th i s  ext raord inary  capabi l i ty  

was  ach ieved by  combin ing  

new and emerging technologies

with  Dr .  Har ry ’ s  (Co-Creator

of  S ix  S igma,  Nat iona l  Best  

Se l l ing  Author  and  Consu l tant  

to  Wor ld ' s  Top  Execut ives )

T h e  b u s i n e s s  m i s s i o n

o f  S S M I ®  i s  e l o q u e n t l y  

s i m p l e –  ' m a x i m i z e  t h e  

v e l o c i t y  o f  v a l u e

c r e a t i o n  f o r  o u r  c l i e n t s  

a n d  d o  s o  i n  a w a y  t h a t

i s  h i g h l y  r e p e a t a b l e ,

s u s t a i n a b l e ,  a c c o u n t a b l e ,  

v e r i f i a b l e ,  t e a c h a b l e ,

a n d  a f f o r d a b l e ' .
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SSMI ' s  G loba l

Management  Team

Late Dr. Mikel J Harry
Founder/  Fo rmer  
Cha i rman  o f  the  
Board  S i x  S igma  

Management
Ins t i tu te  Inc .

Sandra  Har ry
Cha i rman  o f  the  

Board  /  CFO
S ix  S igma

Management
Ins t i tu te  Inc .

Don  Dru ry
Ch ie f  Execut ive  

Of f i ce r
S ix  S igma

Management
Ins t i tu te  Inc .

Dumidu  Ranaweera
Pres ident  /

Manag ing  D i recto r
S ix  S igma

Management
Ins t i tu te  As ia

Dr . Fabr i z io
Ma jo rana

Pres ident  /
Manag ing  D i recto r

S ix  S igma
Management

Ins t i tu te  Eu rope

Arosh i  Munas inghe
V ice  P res ident  /  

D i recto r
S ix  S igma

Management
Ins t i tu te  As ia

S ix  S igma As ia  (Pvt )  L td .

was  estab l i shed in  year  2010

to  spread  awareness  on  Lean

S ix  S igma in  the  As ian  reg ion

by  co l laborat ing  with  the  indust ry  

experts  to  prov ide  t ra in ing  and 

consu l tancy .  I t  manages  one  of  

As ia ’ s  l a rgest  gather ing  space  for  

Lean  S ix  S igma enthus iast  in

L inked in  –  ‘ Lean  S ix  S igma As ia  

group ’  and  has  been featured  in  

many industry forums and conferences.

In  March  2015 ,  S ix  S igma As ia  (Pvt )  

L td .  was  appointed  by  Dr .  Mike l  J .

Har ry ' s  S ix  S igma Management  

Institute Inc. to manage its operations 

for  As ia ,  Aust ra l ia ,  New Zea land 

and Midd le  East  as  part  of  SSMI ’ s  

global expansion and was re-branded 

as  Dr  Mike l  J  Har ry  S ix  S igma

Management Inst itute Asia  (SSMI ASIA).

35 years of demonstrated experience in 

the areas of  executive management,  

eng ineer ing ,  p rocess  opt imizat ion ,  

and  qua l i ty  improvement .
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2.2   SSMI’s Global Clientele

2.1   SSMI Global Offices

  Johnson Controls

  Phillips Corporation

  Lear

  McKesson

  Nokia

  Noranda

  Norgren

  Praxair

  Seagate

  Shimano

  Suncorp Metway

  Northwestern University

  APIC (Inventory Control)

  Allied Signal, Inc

  Department of Defense

  American Express

  Research in Motion

  General Electric

  Polaroid Corporation

  Arizona State University

  Stanford University

  Kodak Corporation

  Unisys Corporation

  ConocoPhillips

  ABB Corporation

  Motorola Corporation

  Brigham Young University

  Ford Motor Company

  National Security Agency

  United States Marine Corps

  Society of Plastics Engineers

  American Hospital Association

  Young Presidents Organization

  Kellogg Graduate School of Bus.

  Micro Electronics Packaging Eng.

  Label Printing Industries of Am.

  US President's Council on Mgmt.

  Society of Mechanical Engineers

  Georgia Institute of Technology

  United States Air Force Academy 

  European Institute of Printed Circuits.

  National Security Industrial Association

  Invensys

  Bombardier

  Fiat Corporation

  Proctor and Gamble

  United States Navy

  United States Army

  Boeing Corporation

  McDonnell Douglas 

  Hughes Corporation

  Zenith Corporation

  Nations Trust Bank

  Dialog Axiata PLC

  3M Corporation

  Dominion

  Dow Chemical

  Dupont

  Sony

  Toshiba

  Honeywell

  PickMe

  Hirdaramani

SSMI HEAD OFFICE

Dr .  Mikel  J  Harry  S ix  S igma 

Management  Inst i tute

3370 North Hayden Road,  Suite 

123-320,  Scottsdale ,  AZ 85251 ,

USA

info@ss-mi .com

www.ss-mi .com

SSMI ASIA

Dr .  Mikel  J  Harry  S ix  S igma 

Management  Inst i tute  As ia

20/3 ,  Cooray  Mawatha ,

Wel ikada ,  Ra jag i r iya , Colombo,

Sr i  Lanka

infoas ia@ssmi-as ia .com

www.ssmi-as ia .com

SSMI EUROPE

Dr .  Mikel  J  Harry  S ix  S igma 

Management  Inst i tute  Europe

22 Eastcheap,  2nd F loor ,  EC3M,  

1EU London,  UK

infoeurope@ssmi-europe .com

www.ssmi-europe.com
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SSMI® Lean Six Sigma Green Belt programme

is  the only  avenue in  the wor ld for  an       

indiv idual  to  obta in  the i r  Lean S ix  S igma 

Green Be lt  cert i f icat ion d i rect ly  f rom       

Dr .  Mike l  J  Har ry  SSMI ,  USA.

SSMI® Lean Six Sigma Body-of-Knowledge was 

designed using 35 years of successful practice 

and application knowledge of Dr Mikel J Harry 

and several of his distinguished colleagues.   

In  turn,  th is  competency-based knowledge 

was  used to  des ign and develop the 

world-class  tra in ing programs and courses

l i s ted be low.  Of  course ,  all SSMI® programs 

and courses are comprehensive in  scope 

and depth ,  each of  which  has  been wel l  

va l idated over  t ime with  except iona l  

c l ient  and customer  test imonia ls .

S S M I ®  L e a n  S i x  S i g m a  G r e e n  B e l t  B o d y  o f  K n o w l e d g e  ( B o K )  c o n t a i n s  o v e r  
1 5 0 0 +  o r i g i n a l  v i d e o s  a n d  h u n d r e d s  o f  r e s o u r c e s  f o r  p a r t i c i p a n t s  t o  o b t a i n  
m a s t e r y  o n  L e a n  S i x  S i g m a .  T h e  c o n t e n t  i s  c o n s t a n t l y  u p d a t e d  b y  a  p a n e l  o f  
e x p e r t s  l e a d  b y  s e v e r a l  d i s t i n g u i s h e d  c o l l e a g u e s  o f  D r  H a r r y  a n d  a l i g n e d  t o  
I S O  1 3 0 5 3 - 1 : 2 0 1 5 ,  I S O 1 3 0 5 3 - 2 : 2 0 1 5  s t a n d a r d s  o n  S i x  S i g m a .

Some of the parties credited
for their  contr ibutions

for SSMI® BoK

3.   About SSMI® Lean

3.   Six Sigma Green Belt

3.   Body Of Knowledge (BoK)
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M i k e l  H a r r y ,  o f t e n  c a l l e d  
t h e  f a t h e r  o f  S i x  S i g m a .

USA Today
, 2002



The SSMI® Lean Six Sigma Green Belt Programme-of-Study is intended to develop technical

and business leaders that can propel their respective organization toward best-in-class 

status by reducing cost, improving cycle times, eliminating defects & variation and 

significantly increasing customer satisfaction.

In terms of structure, each program segment is comprised of core topics. In turn,           

the topics are defined by competency-based training modules, where each module is 

comprised of instructional steps. Segment and topic titles are as follows:

The body of knowledge associated with this program-of-study is organized into three 

primary segments, namely, Global Concepts, General Practices and Technical Practices.

GLOBAL CONCEPTS

Training Orientation

M01 Breakthrough Vision

M02 Business Principles

M03 Process Management

M04 Installation Guidelines

M05 Application Projects

GENERAL  PRACTICES

M06 Value Focus

M07 Lean Practices

M08 Quality Tools

M09 Basic Statistics

M10 Continuous Capability

M11 Discrete Capability

TECHNICAL  PRACTICES

M12 Hypothesis Testing

M13 Confidence Intervals

M14 Control Methods

M15 Parametric Methods

M16 Chi-Square Methods

M17 Survey Methods

M18 Nonparametric Methods

Digital Training Project

G r e e n  B e l t s  a r e  h i g h l y  t r a i n e d  p r a c t i t i o n e r s  w h o  p o s s e s s  t h e  t e c h n i c a l
knowledge and ski l ls  that  are necessary to faci l i tate breakthrough improvements 
in  key processes that  support  the overal l  business a ims and operat ional  goals  of  
an enterpr ise .

4.   SSMI® Lean Six  S igma

3.   Green Belt- Services/Commercial

3.   Programme Coverage
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4.1   Modes Of Study

100% ONLINE

80 hrs .

of  Coursework

and Module  

exams

BLENDED

80 hrs .  of  Coursework
and Module  exams
+ 45 hrs .  of  In-c lass
Sess ions  de l ivered
by an  SSMI  Inst ructor

The content is available on both

Online (using MindPro® training system)

and Blended delivery methods.

The programme is designed

to suit both manufacturing/ industrial

and service/ commercial sectors.

M i k e l  J  H a r r y ’ s  I n n o v a t i o n

o f  B r e a k t h r o u g h  S t r a t e g y

h a s  t a k e n  q u a l i t y  i n t o

A m e r i c a ’ s  b o a r d r o o m s .

G r e g o r y  W a t s o n ,

President,
American Society for Quality.



4.2   Online Coursework

4 .2 . 1    GLOBAL CONCEPTS |  30 .6  hrs .

 

 

  

Excel  Or ientat ion -  Explore the Excel  software package
Stat ist ical  Software Or ientat ion (MINITAB & JMP) -  
Explore the Minitab & JMP software packages
Simulator  Or ientat ion -  Explore the Process S imulator

T ra in ing  Or ientat ion  |  Durat ion  -  1 . 3  h r .

Content Overview -  Understand the nature,  purpose,  and 
dr ivers  of  S ix  S igma
Driv ing Need -  Identi fy  the needs that  under l ie
a Six  S igma in it iat ive
Customer Focus -  Expla in why focusing on the customer
is  essentia l  to business success
Core Bel iefs  -  Contrast  the core bel iefs  of  S ix  S igma
to conventional  pract ices
Determinist ic  Reasoning -  Descr ibe a basic  cause-and-ef-
fect  re lat ionship in  terms of  Y=f(X)
Leverage Pr inciple -  Relate the pr inciple of  leverage
to an improvement project
Tool  Select ion -  Identi fy  the pr imary fami ly  of  analyt ical
tools  used in S ix  S igma work
Performance Breakthrough -  Descr ibe the under ly ing logic
of  the DMAIC improvement process

 

 

 

 

  

 

  

 

M01  Breakthrough  V i s ion  |  Durat ion  -  9  h r s .

Knowledge Assessment – Breakthrough Vis ion

Qual ity  Def in it ion -  Art iculate the idea of  qual ity  in  terms
of value ent it lement
Value Proposit ion -  Def ine the pr imary components
of  value and their  key elements

 



M02 Bus iness  P r inc ip les  |  Durat ion  -  3  h r s .

Knowledge Assessment – Business Pr inciples

















Performance Yield -  Expla in why f inal  y ie ld is  often higher
than f i rst-t ime yie ld
Hidden Processes -  Descr ibe the non-value added
component of  a  process
Measurement Power -  Descr ibe the role of  measurement
in an improvement in it iat ive
Defect  Opportunity -  Understand the nature of  a  defect
opportunity and its  role in  metr ics  report ing
Process Models  -  Def ine the key features of  a  S ix  S igma
performance model
Process Capability - Identify the primary indices of process capability
Design Complexity -  Descr ibe the impact of  complexity
on product and service qual ity
Establ ishing Basel ines -  Expla in why performance basel ines 
are essentia l  to real iz ing improvement

M03  P rocess  Management  |  Durat ion  –  8  h r s .

Knowledge Assessment – Process Management

 



 

 



Champion Role -  Def ine the operat ional  role of  a  S ix  S igma 
Champion and highl ight key attr ibutes
Black Belt  Role -  Def ine the operat ional  role of  a  S ix  S igma 
Black Belt  and highl ight key attr ibutes
Green Belt  Role -  Def ine the operat ional  role of  a  S ix  S igma 
Green Belt  and highl ight key attr ibutes
White Belt  Role -  Def ine the operat ional  role of  a  S ix  S igma 
White Belt  and highl ight key attr ibutes
Appl icat ion Projects  -  Descr ibe the purpose of  S ix  S igma 
Appl icat ion Projects  and how such projects  are executed

M04 Ins ta l l a t ion  Gu ide l ines  |  Durat ion  -  4  h r s .

Knowledge Assessment – Instal lat ion Guidel ines























Project  Descr ipt ion -  Understand how to ful ly  def ine
a Six  S igma appl icat ion project
Project  Overview -  Provide an overview of  the key elements 
that  character izes an appl icat ion project
Project  Guidel ines -  Expla in how to establ ish project
select ion guidel ines
Project  Scope -  Expla in how to proper ly  scope
an appl icat ion project
Project  Leadership -  Recognize the act ions that  must occur
to ensure successful  project  leadership
Project  Teams -  Form a project  team that is  capable
of  support ing Six  S igma appl icat ions
Project  F inancia ls  -  Understand the role of  project  f inancia ls
in  support ing deployment success
Project  Management -  Expla in how appl icat ion projects
are best  managed to achieve maximum results
Project  Payback -  Understand the dr iv ing need for  establ ishing 
project  paybacks
Project  Mi lestones -  Identi fy  the pr imary mi lestones associated 
with a successful  S ix  S igma deployment
Project  Charters  -  Understand the role of  project  charters  and 
how they are used to guide implementat ion

M05  App l i cat ion  P ro jects  |  Durat ion  -  5 . 3  h r s .

Knowledge Assessment – Appl icat ion Projects
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4 .2 .2    GENERAL PRACTICES |  38 .4  hrs .

 

  

  

  



Per fo rmance  Spec i f i cat ions  -  Exp la in  the  bas ic  nature
and  purpose  o f  per fo rmance  spec i f i cat ion  l im i t s
Cp  Index  -  Compute  and  in te rpret  Cp
Cpk  Index  -  Compute  and  in te rpret  Cpk
Pp  Index  -  Compute  and  in te rpret  Pp
Ppk  Index  -  Compute  and  in te rpret  Ppk

M10  Cont inuous  Capab i l i ty  |  Durat ion  -  3 . 5  h r s .

Knowledge Assessment – Continuous Capabi l i ty





















 

  

 



Performance Var iables -  Identi fy  and descr ibe the types
of  var iables typical ly  encountered in f ie ld work
Stat ist ical  Notat ion -  Recognize and interpret  the conventional  
forms of  stat ist ical  notat ion
Performance Var iat ion -  Expla in the basic  nature of  var iat ion 
and how it  can adversely  impact qual ity
Normal  Distr ibut ion -  Descr ibe the features and propert ies
that are character ist ic  of  a  normal  distr ibut ion
Distr ibut ion Analys is  -  Expla in how to test  the assumption
that a  set  of  data is  normal ly  distr ibuted
Locat ion Indices -  Identi fy ,  compute,  and interpret  the mean,  
median,  and mode
Dispers ion Indices -  Identi fy ,  compute,  and interpret  the range,  
var iance,  and standard deviat ion
Deviat ion Freedom -  Expla in the concept of  degrees-of
-freedom and how it  is  used in stat ist ical  work
Standard Transform -  Descr ibe how to transform a set  of  raw 
data into standard normal  deviates
Standard Z-Probabi l i ty  -  Descr ibe how to convert  a  standard 
normal  deviate into i ts  corresponding probabi l i ty
Central  L imit  -  Understand that  the distr ibut ion
of sampl ing averages fol lows a normal  distr ibut ion
Standard Error  -  Recognize that  the dispers ion of  sampl ing 
averages is  descr ibed by the standard error
Student 's  Distr ibut ion -  Understand that  the T distr ibut ion 
appl ies  when sampl ing is  less  than inf in ite
Standard T-Probabi l i ty  -  Descr ibe how to convert  a  T  value into 
i ts  corresponding probabi l i ty

M09  Bas ic  S tat i s t i c s  |  Durat ion  -  9 .4  h r s .

Knowledge Assessment – Basic  Stat ist ics

Knowledge Assessment – Qual ity  Tools

Pareto Charts  -  Expla in how Pareto charts  can be used
to isolate improvement leverage
Run Charts  -  Ut i l ize run charts  to assess and character ize 
t ime-based process data
Mult i -Var i  Charts  -  Def ine the major  fami l ies  of  var iat ion
and how they can be graphed
Correlat ion Charts  -  Ut i l ize a  correlat ion chart  to i l lustrate
the associat ion between two var iables
Frequency Tables -  Expla in how to construct  and interpret
a f requency table
Performance Histograms -  Construct  and interpret  a  histogram 
and descr ibe several  purposes
Basic  Probabi l i ty  -  Understand basic  probabi l i ty  theory
and how it  re lates to process improvement
Control  Charts  -  Expla in the purpose of  stat ist ical  process 
control  charts  and the logic  of  their  operat ion
Concept Integrat ion -  Understand how to sequence a given 
select ion of  qual ity  tools  to better  solve problems

 

 

 







 



















 

  



 



Variable Class i f icat ions -  Def ine the var ious types of  
var iables commonly encountered dur ing qual ity  improvement
Measurement Scales -  Descr ibe each of  the four  pr imary 
scales of  measure and their  re lat ive power
Problem Def init ion -  Character ize the nature of  a  sound 
problem statement
Focused Brainstorming -  Expla in how focused brainstorming 
is  used to faci l i tate improvement efforts
Process Mapping -  Understand how to def ine the f low
of a  process and map its  operat ions
SIPOC Diagram -  Descr ibe the nature and purpose
of an SIPOC diagram
Force-Field Analysis - Utilize force field analysis to solve problems
Matr ix  Analys is  -  Understand how matr ices are created
and used to faci l i tate problem solving
C&E Analys is  -  Expla in how C&E matr ices can be used
to solve qual ity  problems
Performance Sampl ing -  Expla in how to design and implement
a sampl ing plan
Check Sheets -  Understand how check sheets can be used
for  purposes of  data col lect ion
Analyt ical  Charts  -  Identi fy  the general  range of  analyt ical  
charts  that  can be used to assess performance

M08 Qua l i ty  Too l s  |  Durat ion  –  14 .5  h r s .









Lean Thinking -  Comprehend the under ly ing logic  of
lean thinking
Poka Yoke System -  Understand how Poka Yoke systems
can lead to qual ity  improvement
6S System -  Expla in how the 6S system can contr ibute
to process eff ic iency
6M Approach -  Expla in how the 6M approach is  used
to identi fy  sources of  causat ion

M07  Lean  P ract i ces  |  Durat ion  -  3  h r s .

Knowledge Assessment – Lean Pract ices

M06  Va lue  Focus  |  Durat ion  –  3  h r s .





 



 

 

 

 





Value Creat ion -  Def ine the idea of  value and expla in how
it  can be created
Recognize Needs -  Recognize the power of  need fulf i l lment
and how it  l inks to value creat ion
Define Opportunit ies -  Understand how to define opportunit ies 
that  lead to the creat ion of  value
Measure Condit ions -  Identi fy  and evaluate the condit ions
that under l ies  improvement opportunity
Analyze Forces -  Expla in how the under ly ing forces are 
identi f ied and leveraged to create benef ic ia l  change
Improve Sett ings -  Establ ish optimal  sett ings for  each
of the key forces that  underpins benef ic ia l  change
Control  Var iat ions -  Discuss how unwanted var iat ions can
mask the pathway to breakthrough
Standardize Factors  -  Understand the role and importanc
 of  standardized success factors
Integrate Lessons -  Expla in how key lessons learned
can be merged into a set  of  best  pract ices
Appl icat ion Example -  Understand how the breakthrough 
process can be appl ied to everyday l i fe

Knowledge Assessment – Value Focus
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Defect Metr ics  -  Identi fy  and descr ibe the defect  metr ics  
commonly used in S ix  S igma work
Defect  Opportunit ies  -  Understand the nature and purpose
of defect  opportunit ies  in  terms of  qual ity  report ing
Binomial  Distr ibut ion -  Descr ibe the features and propert ies  
that  are character ist ic  of  a  binomial  d istr ibut ion
Poisson Distr ibut ion -  Descr ibe the features and propert ies
that are character ist ic  of  the Poisson distr ibut ion
Throughput Yield -  Compute and interpret  through put y ie ld
in the context of  S ix  S igma work
Rol led Yield -  Compute and interpret  rol led-through put y ie ld 
in  the context of  S ix  S igma work

 

 

 

 

 



M11  D i sc rete  Capab i l i ty  |  Durat ion  -  5  h r s .

Knowledge Assessment – Discrete Capabi l i ty

Stat ist ical  Inferences -  Expla in the concept of  a  stat ist ical  
inference and its  pr imary benef its
Stat ist ical  Quest ions -  Expla in the nature and purpose
of a  stat ist ical  quest ion
Stat ist ical  Problems -  Understand why pract ical  problems
must be translated into stat ist ical  problems
Nul l  Hypotheses -  Def ine the nature and role of  nul l
hypotheses when making process improvements
Alternate Hypotheses -  Def ine the nature and role of  a lternate 
hypotheses when making process improvements
Stat ist ical  S ignif icance -  Expla in the concept of  stat ist ical  
s ignif icance versus pract ical  s ignif icance
Alpha Risk -  Expla in the concept of  a lpha r isk  in  terms of  the 
a lternate hypothesis

 

 

 



 

  



M12  Hypothes i s  Test ing  |  Durat ion  -  4 . 2  h r s .

Knowledge Assessment – Hypothesis  Test ing

4 .2 .3   TECHNICAL PRACTICES | 38.7 hrs.

Knowledge Assessment – Conf idence Intervals





 



 



Mean Distr ibut ion -  Comprehend and character ize
the distr ibut ion of  sampl ing averages
Mean Interval  -  Compute and interpret  the conf idence
interval  of  a  mean
Var iance Distr ibut ion -  Comprehend and character ize
the distr ibut ion of  sampl ing var iances
Var iance Interval  -  Compute and interpret  the conf idence 
interval  of  a  var iance
Proport ion Distr ibut ion -  Comprehend and character ize
the distr ibut ion of  sampl ing proport ions
Proport ion Interval  -  Compute and interpret  the conf idence 
interval  of  a  proport ion

M13  Conf idence  In te rva l s  |  Durat ion  –  4  h r s .









Stat ist ical  Control  -  Expla in the meaning of  stat ist ical  control  
in  terms of  random var iat ion
Control  Logic  -  Expla in the logic  that  underpins the
appl icat ion of  a  control  chart
Control  L imits  -  Reconci le  the difference between
specif icat ion l imits  and control  l imits
Chart Selection - Explain how to rationally select a control chart

M14  Cont ro l  Methods  |  Durat ion  –  4 . 7  h r s .

Knowledge Assessment – Control  Methods

Chart  Interpretat ion -  Interpret  an SPC chart  in  terms
of i ts  control  l imits
Var iables Chart  -  Character ize the role and purpose
of a  var iables chart
Attr ibute Chart  -  Character ize the role and purpose
of an attr ibute chart
Individuals Chart - Construct and interpret an individuals control chart
Proport ion Chart  -  Construct  and interpret  a  control  chart
for  sampl ing proport ions
Defect  Chart  -  Construct  and interpret  a  control  chart
for  defect  occurrences













 



Mean Differences -  Determine i f  two means are stat ist ical ly  
di f ferent f rom each other
Var iance Differences -  Determine i f  two var iances
are stat ist ical ly  di f ferent f rom each other

M15  Pa ramet r i c  Methods  |  Durat ion  –  4 . 3  h r s .

Knowledge Assessment – Parametr ic  Methods

 

 

 

 

 



Stat ist ical  Def in it ion -  Descr ibe how to translate a  pract ical  
problem into a stat ist ical  problem
Model  F itt ing -  Expla in what is  meant by the term
"Model  F itt ing"  and discuss i ts  pract ical  role in  S ix  S igma work
Test ing Independence -  Expla in how a test  of  independence
can be related to the idea of  correlat ion
Contingency Coeff ic ients  -  Understand how a contingency 
coeff ic ient re lates to a  cross-tabulat ion table
Yates Correct ion -  Descr ibe the role of  Yates correct ion
in terms of  the chi-square stat ist ic
Test ing Proport ions -  Test  the s ignif icance of  two proport ions 
us ing the Chi-square stat ist ic

M16  Ch i -Square  Methods  |  Durat ion  –  5 . 3  h r s .

Knowledge Assessment – Chi  Square Methods

 

 

 



 

  



Research Design -  Expla in how the idea of  research design
f it  with the idea of  problem Solving
Information Sources -  Expla in how the idea of  researc
 design f i t  with the idea of  problem Solving
Quest ionnaire Construct ion -  Descr ibe the role of  survey 
demographics  when analyzing c losed-form survey data
Formulat ing Quest ions -  Identi fy  several  things that
should be avoided when developing survey quest ions
Quest ion Qual ity  -  Expla in what is  meant by the term
"quest ion qual ity"  and how this  idea re lates to data analys is
Sampl ing Plans -  Descr ibe several  d i f ferent types
of  sampl ing plans commonly used in survey research
Data Analys is  -  Expla in how categor ical  survey data ca
be analyzed to establ ish strength of  associat ion

M17  Survey  Methods  |  Durat ion  –  4 . 7  h r s .

Knowledge Assessment – Survey Methods







Nonparametr ic  Concepts -  Expla in the difference between 
parametr ic  and nonparametr ic  methods
Median Test  -  Execute a median test  on two groups and
then determine i f  the difference is  stat ist ical ly  s ignif icant
Runs Test  -  Conduct a  runs test  to determine i f  a  t ime
ser ies  pattern is  random

M18  Nonparametr i c  Methods  |  Durat ion  –  3  h r s .
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4.3   MindPro Ver. 4.0 Features

18

Other Tests  -  Identi fy  two nonparametr ic  methods other
than a median or  runs test


Knowledge Assessment – Nonparametr ic  Methods

Project Introduction - Understand the steps to deploy

a Training Project

Recognize Phase -  Understand the tools  used dur ing

the Recognize Phase

De�ne Phase -  Execute the steps  needed dur ing the De�ne Phase

Measure Phase -  Understand the tools  needed dur ing the 

Measure Phase









Dig i ta l  T ra in ing  P ro ject  |  Durat ion  –  8 .5  h r s .









Analyze Phase -  Become fami l iar  with  the tools  used dur ing the 

Analyze Phase

Improve Phase - Become familiar with the tools needed for improvement

Control Phase - Recognize the usage of tools needed for Process Control

Sur vey Analys is  -  Execute the techniques  to  analyze Sur vey data

R isk  Analys is  -  Understand the tools  needed for  a  R isk  Analys is

Digita l  Tra ining Project  Assessment
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4.4   Classroom Coverage | 45 hrs.

In-c lass  sess ions are general ly  conducted over  a  scattered 

schedule as  review sess ions for  part ic ipants  to

clar i fy  doubts  on the programme f i rst  hand with an SSMI 

Cert i f ied Instructor .  In-c lass  sess ions wi l l  a lso cover

addit ional  topics ,  on request  of  the audience and those

are determined as  necessary for  the specif ied industry .

The addit ional  topics  that  wi l l  be covered dur ing the

sess ions ,  but  not  l imited to wi l l  inc lude the fol lowing:

-     Types of  Kaizen

-     Introduct ion to Off ice  TPM

-     FMEA

-     Metr ics  convers ion

-     QNS Report ing

-     Qual i ty  Funct ion Deployment

-     Advance 6S Workplace organizat ion method

-     Addit ional  Lean metr ics

-     Lean S ix  S igma in  Serv ices  Case Studies

-     Lean S ix  S igma deployment in  Serv ice organizat ions

  ( ISO 18404:  2015,  13053-1  & 2  :  2015)
o Ideat ion Tools
o Hoshin Kanr i  /  Strategic  planning 
o Addit ional  topics  (based on t ime avai labi l i ty) :

o  Lean S ix  S igma Histor ica l  Br ief
o Value Stream Mapping in  Services
o Introduct ion to iGrafx  & Excel  macros
o Introduct ion to Standards on Lean S ix  S igma
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5.   Lean Six  S igma

5.    Green Belt

5.   (Serv ices /  Commercia l )

5.   B lended Programme Schedule

1 2 3 4 5 6 7 8 9 10 11 12 13 14
Training Orienta�on 1.3 1.3

1 Breakthrough Vision 7.0 7.0
2 Business Principles 1.0 1.0
3 Process Management 6.0 6.0
4 Installa�on Guidelines 2.0 2.0
5 Applica�on Projects 3.3 3.3
6 Value Focus 1.0 1.0
7 Lean Prac�ces 1.0 1.0
8 Quality Tools 5.2 5.3 10.5
9 Basic Sta�s�cs 7.4 7.4

10 Con�nuous Capability 1.5 1.5
11 Discrete Capability 3.0 3.0
12 Hypothesis Tes�ng 2.2 2.2
13 Confidence Intervals 2.0 2.0
14 Control Methods 2.7 2.7
15 Parametric Methods 2.3 2.3
16 Chi-Square Methods 3.3 3.3
17 Survey Methods 2.7 2.7
18 Nonparametric Methods 1.0 1.0

Training Project 2.5 2.5
Cer�fica�on Exams 4.0 4.0 6.0 4.0 2.0 4.0 2.0 4.0 2.0 4.0 8.0 44.0

18.0 27.0 45.0
13.3 12.0 11.3 5.2 9.3 9.4 8.5 4.2 8.7 4.3 10.0 11.5 107.7
5.0 4.0 6.0 4.0 4.0 4.0 4.0 2.0 4.0 2.0 4.0 5.0 48.0
18.3 16.0 17.3 9.2 13.3 13.4 12.5 18.0 6.2 12.7 6.3 14.0 16.5 27.0 200.7

Hrs.
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Online Study + Exam Hours
Addi�onal Referencing Hours

Green Belt Services / Commercial Program
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6.   Material Provided    

Dr Mikel  J  Harry  SSMI 
Lean Six  S igma
Green Belt  cert i f icate

  S ix  months ’  unl imited access

  to  Dr  Mikel  J  Harry  SSMI®  Green

  Belt Body of Knowledge consisting

  of 800+ videos personally designed

  and del ivered by Dr .  Mikel  J  Harry

  S ix  months ’  access  to SSMI

  Green Belt®  Examinat ion porta l

  F ree readiness  assessment test

  Addit ional  t ra in ing on Minitab,  

  JMP and Excel statistical software

  Min itab and JMP Tra in ing v ideos

  347  t ra in ing s l ides

  Concept  documents

  Method documents

  T ra in ing S imulators

  Tool  documents

  T ra in ing Calculators

  T ra in ing Exerc ises

  Keywords search & Best

  pract ice coach

  Abi l i ty  to  purchase S igmaXL

  and Minitab at  d iscounted rate

  F ree Minitab 18  Tr ia l  for  30 days

  Programme Qual i f icat ion Letter  

  i ssued by Dr  Mikel  J  Harry  SSMI ,  

  USA (del ivered e lectronica l ly  

  upon successfu l  complet ion of  

  a l l  18  module exams)

  Programme Prof ic iency Letter  

  and Green Belt  Programme

  Complet ion Cert i f icate issued

  by  Dr  Mikel  J  Harry  SSMI ,  USA

  (del ivered e lectronica l ly  upon

  complet ion of  Dig ita l  Tra in ing

  Pro ject  Assessment)

  You can a lso order  pr inted

  vers ions  of  the cert i f icate at  an 

  addit ional  fee of  $100 per  copy

  V ita l  web l inks

  Pro ject  mentor ing sess ions
  (on request)

  D ig ita l  Tra in ing Project

  Analys is  document

  Min itab 17  and JMP Tra in ing

  Pro ject  Analys is

  Access  to f ree Webinars
  conducted by SSMI
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To obtain your  SSMI® Lean Six  S igma Green Belt  (CLSSGB)

credentia l ,  you are required to complete the fol lowing two requirements .

Requirements
7.   Programme Completion

1.   Successful Completion of online Knowledge Assessments at the end of each module

The SSMI® Lean Six Sigma Green Belt 
Certification (CLSSGB)–Service/Commercial 
programme consists of 18 modules.

Each module comprises of an open book 
Knowledge Assessment that needs be 
completed at the end of each module.

Participants are provided with three free 
attempts to complete each knowledge 
assessment and there's no time limit or 
an order to complete each assessment.

      

      

      

The pass mark for each knowledge 
assessment is 70% or above and consists 
of 6 to 84 questions depending on the 
breadth of the module

You can take up the assessments anytime
of the day or year based on your convenience
being anywhere in the world.

All knowledge assessments are conducted
using a dedicated SSMI® testing website 
www.mindprotesting.com

      

      

      

2.   Completion of Digital Training Project Assessment OR / And Submission of Live

      project based on Project Story Board (available on request)

Participants have the option to execute
a digital training project contained within
MindPro®. post formal training and complete
the training project assessment.

The Digital Training Project assessment 
comprises of 108 questions and the pass 
mark is 70% or above

The simulated project provides each 
candidate with the opportunity to exercise
all the key tools and methods, yet done 
so in the context of a life-like DMAIC 
project. In this way, candidates are able 
to practice their new skills in a controlled 
environment and then be evaluated
on their efforts prior to being made
responsible for the execution of
a live on-the-job value-centric project.

      

      

      

Participants are provided three free 
attempts to complete the Project 
assessment and there's no time limit
for the assessment.

You can take your exam anytime of the 
day or year based on your convenience 
from anywhere in the world.

Digital project assessment is conducted 
using a dedicated SSMI® testing website 
www.mindprotesting.com

For participants opting to take up a 
real-life project, along with the Digital 
Training Project Assessment, a Project 
story board will be provided for project 
submission. The project will then be
evaluated by a SSMI Executive Master Black
Belt based on SSMI® Lean Six Sigma Green 
Belt Certification Project Evaluation criteria.

      

      

      

      
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8.   Programme Duration

The Green Belt  programme of  study consists     
of  approximately  80+ hours  of  t ra in ing v ideos 
and content that  can be completed within two 
to three months of  onl ine or  b lended study .  
However ,  part ic ipants  can take up to 6 months 
to complete their  programme.

9.   Enrolment Requirements

02 -  03
MONTHS

Basic  ar i thmetic  sk i l l s  are  essent ia l  ( i .e .  Abi l i ty  to  perform addit ion,

subtract ion,  mult ip l icat ion,  d iv is ion and work with f ract ions  and decimals) .  

Bas ic  computer  sk i l l s  are  a lso essent ia l .  In  th is  context ,  a  rudimentary

understanding of  Excel  i s  h ighly  recommended,  but  not  essent ia l .  Furthermore,  

a  most  rudimentary  understanding of  a lgebra is  a  p lus ,  but  not  required .

      

Successfu l  complet ion of  secondary educat ion and part ly  or  fu l l  complet ion

of  any profess ional  qual i f icat ion or  a  degree is  l ike ly  to  support

the academic demands of  th is  program.

      

Previous  knowledge and understanding on Lean S ix  S igma appl icat ion can be 

helpful  but  not  mandatory .

      

You may try  tak ing up our  f ree readiness  assessment avai lable

at  www.mindprotest ing .com i f  you feel  necessary  ( th is  i s  not  mandatory)

      

We strongly  recommend our  programme to a l ready cert i f ied Green Belts

to undertake our  programme to ca l ibrate themselves  against  the or ig ina l

Green Belt  programme content  that  was used to generate indiv iduals

in  top corporates  making bi l l ions  of  dol lar  sav ings .

      
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10.   Programme Registration

I f  you wish to register  for  the programme,  please forward the below 

detai ls  to infoas ia@ssmi-as ia .com

Programme Namea)      

Mode of  Del ivery  –  100% Onl ine or  B lendedb)      

Fu l l  Name – as  i t  should appear  on the f ina l  cert i f icatec)      

Expected start  date of  the programmed)      

Nat ional i tye)      

Res ident ia l  addressf )      

B i l l ing address  ( i f  d i f ferent  f rom res ident ia l  address)g)      

Val id  e-mai l  address  –  Al l  your  correspondence wi l l  be sent  to th is  addressh)      

Current  Organizat ioni )      

Des ignat ionj )      

Contact  numbersk)      

L inkedIn Prof i le  address  ( i f  avai lable)l )      
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11.   Payment Options

Once you send us the registration details,  an automated invoice and a payment
link is generated for you to perform the required payment within 3 working days.  
You can use the payment l ink to make your payment using any type of credit card 
or debit card. Once the payment is received, you will be sent two unique passwords 
to access, MindPro learning management system and MindPro testing websites.

      Credit  or  Debit  Card  /AMEX (Prefer red)

      Bank  Transfers

If you wish to make your payment via bank transfers,  please use below details .  
Please note al l  transfer charges shall  be borne by the candidate.

Account Holder Name

Contact Number

Contact Email

Bank Name

Bank Branch

Business Registration Number

Registered Office Address

:  Dr .  Mikel J Harry Six Sigma
   Management Institute, Inc.

:   01 (480) 515-0890 / 01 (949) 842-7848
   -  Sandra Harry

:  sandra.harry@ss-mi.com

:  Wells Fargo

:  Scottsdale

Branch Code :  122105278

:  1074613-4

:  3370 N Hayden Road, Suite 123-320,
   Scottsdale, Arizona 85251,  USA

Bank Address

Country Of Bank

Account Number

Currency

SWIFT Number
(Mandatory For Foreign Vendors)

:   420 Montgomery, San Francisco, CA 94105

:  United States of America

:  663 277 3468

:  USD

:  BICWFBIUS6S
   (Routing number: 122105278)
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We can't improve what we don't 
measure. We don't measure 
what we don't value.

Dr. Mikel J. Harry



12.   Testimonials From Asia

Suneth  Jaywardena ,  CLSSBB
Head of  Qua l i ty -
Aeg is  Serv ices
Sr i  Lanka  (pvt )  L td

“And what sets this program ahead of the others is, it gives the opportunity
to learn directly from the people who started it. And this particular program

is very very cutting-edge.”

Dinara Wagawatte, CLSBB
Senior Manager -

Retail Operations,
Dialog AXIATA PLC

“Joining SSMI ASIA was a tremendous boost for my overall understanding
and my mind-set, which really enabled me in terms of improving and
innovating the overall performance of my region.”

Chamara  Jayan ,  CLSSBB
Manager Process Excellence
HConnect  –
H i rdaramani  Group

“It is essential that you make the right choice when selecting your institution, especially, 
when there are so many organisations offering poorly designed programmes with 
fake credentials that do not assist you in becoming a competent resource on the  
subject. SSMIA is the only avenue in Asia to gain access to original learning content 
and obtain credential directly from the Principal architect of Six Sigma, Prof. Harry.”

Madura Jayathilake, CLSSBB
Senior Manager
- Operations,
Star Garments

“The SIX SIGMA BLACK BELT programme conducted by the SIX SIGMA
Management Institute is formulated in such a way that it covers the DMAIC

methodology in a greater depth. And it will take you through a standard
transformation. I am proud to say that I have been able to reap

the benefits out of this programme.”

Niroshan Ashokumar, CLSSBB
Assistant Manager -

Management Accountant, 
Hemas Hospitals

“I also believe that SSMI BLACK BELT programme is one skill that
any company or professional must possess to be competitive
in the present dynamic & highly competitive marketplace.”

Tharindu Hasantha, CLSSBB
Plant Champion -

Mas LEAN Enterprises,
MAS FABRICS- Methliya,

MAS HOLDINGS

“Why I selected Dr Mikel J Harry SSMI LEAN SIX SIGMA course is, it is 
well structured, simple and very practical.”

Nisa la  Hewage ,  CLSSBB
Head Par tner
Engagement  and
Bus iness  Ana lyt i cs ,  
D ia log  Ax iata  PLC

“I highly recommend this learning opportunity to all business leaders,
as this programme developes  individuals to drive business improvement

projects to reduce costs and increase customer satisfaction.”
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Rohana  Abeywansha ,  CLSBB
Ass i s tant  Manager
-  Bus iness  Exce l lence ,  
MIDASSAFETY

“I am really proud of joining as a student of SSMI BLACK BELT training
and the first BLACK BELT in the MIDAS SL region. It will be a

remarkable change and success factor in the glove-manufacturing
field with this SIX SIGMA BLACK BELT…”

Dinesh Kumar, CLSSBB
Asst. Operations Manager

Sri Lankan
Catering (Pvt) Ltd

“Dr. Mikel J Harry’s Six Sigma Principle is one of the best in the world to
expertize breakthrough principles in the market. SSMI is the only institute,
which provides you the original content directly by Dr. Mikel J Harry.
I definitely recommend SSMI, as a learning partner for anybody.”

Ruwan Samantha ,  CLSSBB
General Manager Industrial 
Engineering, Process
Improvement & Operations
Brandix Apparel Solutions Ltd

“Joining SSMI ASIA was a massive experience to boost my breakthrough thinking
 in organizational transformation journey in Process Excellence. I would strongly

recommend this Lean Six Sigma Black Belt programme by SSMI ASIA to anyone
who wishes to explore & acquire the knowledge & experience in Lean Six Sigma.”

Pahan  Warnaku lasoor iya ,  
CLSSBB
Manager Process
Development & Maintenance,
N ienhu is  As ia  (Pvt )  L td

“When I was searching for a learning programme which could improve my
organizational goals & career I found that the best is Lean Six Sigma.

No doubt that I took the right decision to follow this programme & to be
certified as a Lean Six Sigma Black Belt. I  can recommend this programme

to any professional who needs to upraise their careers in massive scale.”

Nagarathna  sa i  madhukar ,  
CLSSBB
Sen ior  Bus iness  Ana lyst ,
Tata  Consu l tancy  Serv ices
INDIA

“Effectively developed LEAN SIX SIGMA training modules along with 
excellent teaching by Dr. Mikel J Harry facilitated my learning/

understanding of LEAN SIS SIGMA concepts efficiently”

Felix Veroya, CLSSBB
Managing Director
iExcel Review and

Training Center/ Author
PHILIPPINES

“SSMI Black Belt training programme utilizes a very comprehensive curriculum covering 
core concepts required to develop an effective Lean Six Sigma professional and it uses a 
frontier learning management system (Mindpro®) for its delivery. Learning materials were 
easy to comprehend & learner friendly. The delivery methods enable a faster rate of 
knowledge capture and use creative learning tools developed personally by Dr Mikel J Harry.”

Ranmore  VanDort ,  CLSSBB
Lean  T rans format ion  

Manager
Nat ions  T rust  Bank

“This experience will be very helpful and will share this knowledge during
the white belt and yellow belt trainings which I will be conducting.
I would like to conclude by saying “WOW!””

Eroshan Nilanga, CLSSBB
LEAN Manager,
Crystal Martin

“Why I selected SSMI was because the founder of SIX SIGMA DR. Mikel J Harry 
makes that course & organization. Finally I would like to invite all of you
in executive & management positions, to come join with SSMI and learn, 
because today you can't survive without operational excellence practices.”
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REPRESENTATIVE

IN YOUR REGION FOR 

MORE INFORMATION

Website:

w w w . s s m i - a s i a . c o m

:  Dr. Mikel J Harry Six Sigma Management Institute Asia

:  leansixs igmaasia

:  leansixs igmaasia

:  @sixs igmaasia


